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Cluster definition

"A cluster is a geographical proximate
group of interconnected companies and
associated institutions in a particular
field, linked by commonalities and
externalities".

(Michael E. Porter)
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Why cluster collaboration
for
Innovation in sports and vitality?
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Multiple drivers for success

Drivers for societal challenges

Inactivity kills, and we're sitting
on a ticking time bomb
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Lack of exercise contributes to
diseases that cost Europe over
80 billion Euros every year

Source: ProSumer.Net
Source: ProSumer.Net
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Why cluster collaboration for
innovation in sports & vitality ?

EASY ACCESS and EASY CONNECTION....

» To combine different areas of expertise needed for
Innovation (business, customer, technology; ..)

» To learn and be inspired... new technology, new
customer.

> Tackle common challenges and needs; to strengthen

the innovation ecosystem INNOVATIVE SOLUTION

Source: IDEO
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SPORTS & TECHNOLOGY

Brainport region: Create innovative solutions for societal
Leading technology region in Europe challenges

Open innovation International network

Cross overs
sport, society, health, nutrition, design >0

) CLUSTER
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Cluster Sports & Technology
Mission

We are moving together for a vital and sportive
society, generating economical and societal impact
with technology and open innovation as driver,
building on the strengths of the Brainport region.
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Q-helix:

>130 companies (SME)

The future:
¢ Innovation Centre for
i = 3 Sports & Vitality

10 independent
SportFieldLabs (living
labs) within region

ol
Vitality y
&

Excellent Knowledge
network

Q

Performance

Link to public sector

A breeding place for innovation and business
creation in sports and vitality
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Cluster partners drive the agenda...

Develop products

—

COMPANIES |

Invest Business models

Knowledge agenda y ,F\ Inspiration and connection

"'Pusuc 1
| SECTOR

Facilitate

Research and education
positions in labs

SPORT .
FIELDLAB | Societal challenges

Test prototypes Sports needs

10
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Aim
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Cluster management:
What do we do?
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We connect We develop innovation projects We bring ideas to value
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2016-2019:
e >3600 participants in 67
events

2019:
>1000"participants in 19
events
16th Annual Dutch Sports
Innovation Confetence
11th Dutch Sports.Innovation
Award
multiple Matchmaking and
inspiration events

IMPACT

Turnover innovation projects 2012-2019
>M€ 26.100.000

Regional funding Innovation
cluster projects

1,85 M€ 24,3 M€

EUprojects

78Me
ects
8 Me
233M¢
Co-funding
0,18 M€ Research projects
- 3,16 me

Turnover innovation projects in
>M€ 5.000.000

Prototype
developed

m We develop innovation projects... We bring ideas to value..
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Products
developed

Launched
in market

subsidy

€3.461.108

€10.170.893

13,6 M€ ; 10,1 M€ SME
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10-06-2020

Some results

business

MAKE YOU ACTIVE

From innovative ideas to projects, start-ups and

14
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\\Inspiration A ctive lifestyle .
usil_less development \ IDEATE DEFINE DESIGN  DEVELOP
\\\ Desian SpOFrtS Aim pubiic A ® YOU ARE HERE

CLUSTER

e from CHALLENGE and IDEA to IMPACT

BRAND CAMP . by Tom Fishburae

g I [ T INNOVATION FUNNEL

4
.

Product [npovate:

Cooperation

\Kn owlegde ActEere |

Solution

Entrepreneur Services Finance

building A triangles

MARKE T0ORIST. Co M
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The INNOVATION HUB
Market
need
Accelerate] Evidence based Innovate
Data driven

Performance

Validate I

SMART Technology

16
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INNOVATION FOR
PERFORMANCE
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e @work
@home
@public space
@sport
@school
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@ semsamancoe nnovation and technology can help.....
Directions for solutions

Barriers in becoming active

low high

Motivation for high
being active

19-3-2018

19

" ) CLUSTER

@ semsamancoe nnovation and technology can help.....
Directions for solutions

Barriers in becoming active

low high
Motivation for high Remove barriers
being active » Solve time /planning issues

* Create easy access to sport and
physical activity
Create safe environments

Provide coaching to reduce risk
of overload/health issues
low Increase motivation

* Create the right environment for the
right group

* Provide feed back loops

* Enhance fun (Gamification)

* Promote activities for groups
(instead of individuals)

19-3-2018

20
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Motivation for high
being active

low

19-3-2018

Innovation and technology can help.....
Directions for solutions

Barriers in becoming active

low high

* Exergaming, Remove barriers

* ICT, data and IOT enabled feed * Solve time /planning issues
back and services * Create easy access to sport and

* (non) innovative equipment physical activity

* areas that stimulate physica, Create safe environments
activities Provide coaching to reduce risk

of overload/health issues

Increase motivation

* Create the right environment for
the right group

* Provide feed back loops

* Enhance fun (Gamification)

* Promote activities for groups
(instead of individuals)

21
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Active@public
spaces:

smart
environment

SMART Walking Routes

22
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Active

@public spaces:
innovative solutions

19-3-2018
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Active@public spaces:

Urban sports app
Technology to meet

and to share...

uSCOUT FOR
LIVE TECHNOLOGY

Soccer skills

19-3-2018
24

24
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Active@work:
d g t

19-3-2018
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Active@school:
create smart

playful
environments

26
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Active@sport club/event:

» Innovative marathon for all
» Profiling of participants
»Training before and after for target groups
» Injury prevention

»An app for everyone, based on profile

Design Marathon Eindhoven

Wie ben je?

Wat zoek je?
© ik zosk eon eersto spp
O Kz

empowering legs

and body through
cycling for disabled
27
- J S— Active@everywhere:
connected environment IOT for sports& vitality
28
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By T recumotor International collaboration
network of excellence
EU: founding member of EPSI epsie”
Co-leader of ClusSport ‘ -
* Combining excellences of 14 regions and clusters Susoutraunt |

o S « Building upon regional ambitions and excellences ™o
ﬁ,ﬁ; Ay # e 5 submitted projects; 9 in pipeline .
A/ SHARE network

Active partner in EU Projects

* Profit Project, Strenghtening the field lab concept (4 regions, 6M€)

. Inno4S)portsI Sport for Growth and Healthy & Vital Communities, (4 regions EPSI;
1,5M€

* Nano4Sports, Smart sensor applications for Sports & Vitality, (2 regions, 4,4M€) oAl

* SmartSports4GoodLife, Cluster excellencce on Sports & Vitality (4 Clusters. 0,4M€)

* Vitality Living Lab, strenghtehing the innovation ecosystem on sports&vitlaity :
(region South NL, 5M€) =3

| ECCP Bronze cluster label
29
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Support: Vitality Pitch Stop

Feedback op innovations cases by Your plan

> experts with different disciplines M

Reality . i
> Access to living lab, acceleratie y
programs and network

30

15
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Support: Vitality Pitch Stop

31
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Critical success factors for cluster collaboration

Scope and focus:
Expectation management

A-Synchronity between
partners

Public private collaboration

[I] and Funding

Research versus innovation
versus business/impact

32
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Thanks for your attention

CLUSTER
SPORTS & TECHNOLOGY

Innovation for Performance & Vitality

www.sportsandtechnology.com

Wijlens@sportsandtechnology.com

info@sportsandtechnology.com

35
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http://www.epsi.eu/
http://sportsandtechnology.com
http://epsi.eu

